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Sources of Web Metrics

Web server logs
Metric software

Web application reports:
1 Search engines

COTS packages

Custom software

Hosting provider

Task management

Feedback
Usability testing
Surveys

1
1
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Where HHS Gets Metrics

1 Usability testing
1 Feedback

1 Metric Software
1 Web Trends
1 Web XM

1 Search engine reports (Google)

1 E-service application reports (RightNow E-
Service)

1 Presidential Management Agenda Reports
1 GovBenefits.gov site usage reports
1 USA Services reports

Management system reports




Useful E-Service Reports

Topics viewed by category
Questions submitted by category
“Self-service” rate

Keyword search

Subscriptions to your information
Question creation trend

Click stream and session tracking
System Performance

Bandwidth usage
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FAQ Topics Viewed

Topics Viewed Per Quarter 2, 2005
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FAQ Site Effectiveness

Site Effectiveness

Selected Data
Report Time Range: 04/19/2005 - 04/26/2005

Total Session Activity (18,870 Sessions)
Activity Count Percent
View Answer 8,785 46.6%
Search 10,288 54.5 %
Submit Question 121 0.6 %
Self Service Rate 99.4 %




Top 10 FAQ Search Terms

Search # of
Phrase Stem Count Answers

BUSI ASSOCI

HIPAA

EMPLOY

AUTHOR

HIPPA

MEDIC RECORD

RESEARCH

WORKER COMPENS

LAW ENFORC




Useful Team Management Reports

1 On Demand Reports
1 Operational status
1 Staff effectiveness
1 Staff performance

1 Staff activity

1 Time billed

1 Staff assignments by status
1 Event tracking
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Selected Groups

Interval Type: Created - Close

Report Time Range: 01/01/2005 - 0452672005
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Analysis

1 Plan ahead

1 Know what media or programmatic events are
upcoming and plan what you and the team
want to know about

1 Find the gaps in knowledge and inform
planners about what you need to assist their
efforts

1 Develop standard report formats for program
staff that are easy to understand and use




Analysis

1 Steps to take:
1 Develop baseline data
1 Analyze across set time periods
1 Evaluate differences and similarities in the data
1 Compare with similar time periods or against similar episodes

1 Validate across different tools (for example, site search engine
tools compared Web application search tool)

1 Where appropriate, use statistical tools to validate data (analysis
of variance)

1 Look for the big picture

1 Look for the gaps and what you need to get better data
1 Document your analysis and the methods used

1 Save and back up your data files




What to do with your data

1 Prepare regular, easy-to-use analytic
reports and presentations for content
managers and management

1 Route feedback directly to content
managers for analysis and preparation of

new or revised content

1 Serve as technical support for content
managers regarding site performance
data




Low-tech and cheap methods

1 Low-tech methods to 1 Cheap Metrics
identify users 1 Feedback via email

1 Usability testing 1 PMA Reports on

1 Questions from site site performance
visitors

1 Feedback

1 Simple surveys via
emalill




ERS’s State of the Web Report

1 Customer Satisfaction Survey Highlights
1 Site Traffic

1 Referring Sites

1 Top 10 Search Terms

1 Most Popular...

1 New/Updated Products on the Web
1 Web Team “Successories”

1 What Others Are Saying




£} February 2005 State of the Web - Microsoft Internet Explorer - |E’ |ﬁ|
File Edit ‘iew Favorites Tools  Help |-

wBack v = v (3 @t | Qsearch GilFavorites ivedia <3 | B S wr v 5 [ 9

&) htp 1/ finsiders/current febOSscreenshotstateofeb.htm j @G0 | Links

~| @psearchweb ~ | & | E331blocked Erroril | Pdoptions #

Survey Highlights =

Customer Satisfaction

Satisfaction score is 69. J
Elements (that

drive customer  |Score

satisfaction)

Content 79

Functionality 74

Look and Feel 70

Navigation 66

Search 67

Site Performance | 80

Wiritten comments on what types of data user would like to see--

Daily historical prices for corn and ethanol.

Financial data about values of all ag. commodities. VWould be good to have more graphs.

Direct and indirect subsidies to farmers and landowners.

_rop insurance.

International comparisons. Ll

orrant information on marlaotinn and oeodoction contracte
(o Local intranet
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Site Traffic B

Site visits for February were 322,635--up from 260,931 visits in February 2004. Top directories
visited for February include:

o /publications—81,793 visits

/briefing—81,261 visits J
{data—52,882 visits
[features—33,256 visits

famberwaves—24 724 visits

Back to Top

Referring Sites

There were 4,969 sites that linked to our site in February. Top 10 include:

Google

MSN

Yahoo

USDA

NACO.org (National Association of Counties)

NAL (National Agriculture Library)

Google (Canada)

Google (United Kingdom) k|
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Top 10's -

Top 10 User Search Terms from ERS Search Engine

Organic

Sugar

Coffee

Corn

Tobacco

Rice J
China

Ethanol

Cotton
Poultry
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Top 10 User Search Terms from FirstGov.gov

Unemployment

Hemp

Auctions

ARMS

Poverty level

WIC |
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Most Popular... E

...Briefing Room Directories

Rural Population and Migration (8,050 visits)

Food and Nutrition Assistance Programs (7,704)

Farm Income and Costs (4,944)

Agricultural Baseline Projections (3,626)

Measuring Rurality (3,349)

Food Market Structures (3,345)

Diet and Health (2,768)

Food Consumption (2,635) J
Organic Farming and Marketing (2,529)

Food Marketing and Price Spreads (2,469)

Back to Top

...Data Product Directories

+ State fact sheets (/statefacts/) (15,588 visits)

+ Food Consumption (per capita) Data System (/data/foodconsumption/) (12,597)

+ Data home page (/data/) (9,910)

+ USDA Economics and Statistics System: DATA SETS (/data/sdp/) (3,742)

+ Farm Income Data (/data/farmincome/) (2,629)

+ Commaoditv Costs and Returns (/data/costsandreturns/) (2.222) bd
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...Research Reports for FRED E

« America's Eating Habits: Changes and Consequences (/publications/AlIB750/) (1,632)

« USDA's Healthy Eating Index and Nutrition Information (/publications/TB1866/) (1,229)

+ Food Safety and International Trade—Research Briefs (/publications/AIB789/) (1,006)

o Nutrition and Health Characteristics of Low-Income Populations (/publications/AIB796/)
(891)

+ Food Consumption, Prices, and Expenditures, 1970-97 (/publications/SB965/) (768)

Back to Top

...Research Reports and/or Outlook Reports for MTED

Livestock, Dairy, and Poultry Outlook (/publications/Idp/) (4,477)
Vegetables and Melon Qutlook (/publications/vgs/) (2,063) J
New Directions in Global Food Markets (/publications/AIB794/) (1,726)

USDA Agricultural Baseline Projections to 2014 (/publications/OCEO051) (1,686)

Fruit and Tree Nuts Outlook (/publications/fts/) (1,261)

Back to Top

...Research Reports for RED

o Agricultural Resources and Environmental Indicators (/publications/AREI/) (1,154)
a Recant (Growth Patterns in the [ S Olraanic Fands Market (Innhblicatinns/AIR777/ (1 NRNY ﬂ
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New/Updated Products on the Web in February =

Amber Waves-

Processed Food Trade Pressured by Evolving Global Supply Chains
The Price is Right: Economics and the Rise in Obesity

Farm Programs, Natural Amenities, and Rural Development
U.S.-Canadian Hog Trade: Market Integration at \Work

Briefing Rooms-

« Invasive Species Management
+ Food Nutrition Assistance
+ Farm Income

Data Products and/or Datasets- J

Food Consumption (Per Capita) Data System
Season-Average Price Forecasts

Farm Income Data

Farm Balance Sheet Data

Outlook and/or WAOB Reports-

o World Aaricultural Sunnlv and Nemand Fstimates Ll
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Outlook and/or WAOB Reports- e
+ World Agricultural Supply and Demand Estimates
¢ OIl Crops Outlook
+ Rice Outlook
o Cotton and Wool Outlook
+ Feed Outlook
+ \Wheat Outlook
+ U.S. Agricultural Trade Update
« Livestock, Dairy, and Poultry Outlook
+ Vegetables and Melons Outlook
+ Outlook for U.S. Agricultural Trade
Publications-
o Market Access for High-Value Foods (/publications/AER840/)
o China's New Farm Subsidies (/publications/\WRS0501/)
« USDA Agricultural Baseline Projections to 2014 (/publications/OCEQ051) J
o Nutrition and Health Characteristics of Low-Income Populations (/publications/AIB796/)
¢ The Food Assistance Landscape, March 2005 (/publications/FANRR28-6/)
¢ Issues in Food Assistance—Effects of WIC Participation on Children's Food Consumption
(/publications/FANRR26-11/)
o Children's Consumption of WIC-Approved Foods (/publications/FANRR44/)
« NAFTA at 11. The Growing Integration of North American Agriculture ~|
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February Web Team “Successories” B

Revised the e-mail updates page and service. The form is streamlined and the service
better protects e-mail addresses by requiring confirmation.

Held a marathon all-day meeting session with Taxonomy Strategies to prepare a final draft
of the new ERS taxonomy for review by the agency Content & Product Development
Team.

Drafted a team charter for the \Web Development Process Action Team, an inter-divisional
team to contribute to defining the Web Development Process.

Performed a detailed content analysis on the Web Development Process interviews.

Initiated development on a report that integrates findings from the three Web Development
Process analysis methods: ForumOne's recommendations, Web Development Process
interviews, and CMMI industry best practices.

Submitted a session proposal to Web-Enabled Government conference on user-centered
design at ERS. _I

Tracked and monitored the progress of the Data Portal Redesign and Newsroom
Redesign projects.
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back on this sometime in April 2005.
+ Conducted four in-depth usability interviews with Congressional staff members.
« Finalized and launched the Global Food Conference pages.

+ Launched the second iteration of the ERS Data Portal Page to the public
(http://mwww.ers.usda.gov/Data/). The new design incorporates findings from usability
testing as well as a heuristic (expert) review. In addition to improving the presentation of
information, the redesign introduces a new facetted classification system to improve the
ability to find data products.

Back to Top

What Others Are Saying

¢ This is the first time |'ve visited your web site. The tools for estimating sources of nutrients
in the food supply, etc are incredibly valuable. Thank youl
--Rosemary L Schleicher, PhD
Centers for Disease Control & Prevention
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Customer Satisfaction Survey

1 American Customer Satisfaction Survey

1 Quarterly indexing customer satisfaction
of participating government sites

1 Government Satisfaction Scores

http://www.theacsi.org/government.htm




